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Experience:

Qualifications:

Healthcare:

Editor:

Favorite CIS Control:

Sign:

Preferred Bribe:

Least Favorite Security Analogy:

Favorite TV Doctor:

Decades (Two of them!)

CISSP, Ravenclaw

So much HIPAA experience I spell it correctly

(Okay, most of the time)

VI!

CSC 4, Vulnerability Management

Gemini

Bourbon, Non-Peaty Scotch

The computer-in-concrete-in-the-ocean one

Benjamin Franklin "Hawkeye" Pierce



Why Are We Here?
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Photo courtesy @EanMeyer

To not feel alone in today's threat landscape

To find approaches my boss will actually fund

To hear and share risk management stories

To read a slide deck about compliance

I heard there might be snacks

https://twitter.com/EanMeyer


Risk Management?
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The process of evaluating how likely an event is to occur,
how bad it’ll be if it does, and preparing for it in advance.



What It’s Not
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The Process
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1. Identify your critical assets and tools.

2. Assess the impact.

3. Make a plan to cover your assets.

4. Test the plan.

5. What don’t I know?



Secret #1: People
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Secret #2: Perspectives
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Secret #3: Policy
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Secret #4: Iterate
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Discussion
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